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AGENDA 
  



GIR East 
Community Development District 

          

219 East Livingston Street, Orlando, Florida 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

 
August 28, 2024 
 
Board of Supervisors  
GIR East 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of GIR East Community Development 
District will be held on Wednesday, September 4, 2024 at 3:00 PM, at 3850 Canoe Creek 
Road, Saint Cloud, FL. Following is the advance agenda for the meeting: 

 
1. Roll Call 
2. Public Comment Period 
3. Approval of Minutes of the August 7, 2024 Meeting 
4. Financing Matters – Under Separate Cover 

A. Consideration of Engineer’s Report 
B. Consideration of Assessment Methodology Report 
C. Consideration of Resolution 2024-04 Declaring Special Assessments 
D. Consideration of Resolution 2024-05 Setting a Public Hearing for 

Assessments 
5. Staff Reports 

A. Attorney 
B. Engineer 
C. District Manager’s Report 

i. Balance Sheet and Income Statement  
ii. Ratification of Funding Request #32 

6. Other Business 
7. Supervisor’s Requests 
8. Adjournment 

 
The balance of the agenda will be discussed at the meeting.  In the meantime, if you should have 
any questions, please contact me. 
 
Sincerely,  
 

George S. Flint 
 

George S. Flint 
District Manager 
 



MINUTES 
  



MINUTES OF MEETING 
GIR EAST 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the GIR East Community Development 

District was held Wednesday, August 7, 2024 at 3:00 p.m. at 3850 Canoe Creek Rd., St. Cloud, 

Florida.  

 

 Present and constituting a quorum were: 
 
 Mike Liquori Chairman 
 Rob Bonin Assistant Secretary 
 Chancy Summers Assistant Secretary 
 
 Also present were: 
 

George Flint District Manager 
 Michelle Rigoni District Counsel  
  
 
FIRST ORDER OF BUSINESS  Roll Call  
 Mr. Flint called the meeting to order and called the roll. Three Supervisors were present 

constituting a quorum.  

 
SECOND ORDER OF BUSINESS  Public Comment Period  
 Mr. Flint noted that there were no members of the public present to provide public 

comment.  

 
THIRD ORDER OF BUSNESS Approval of Minutes of the June 12, 2024 

Board of Supervisors Meeting  
Mr. Flint presented the minutes of the June 12, 2024 Board of Supervisors meeting. He 

asked if the Board had any comments or revisions. The Board had no changes to the minutes.  

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, the Minutes of the June 12, 2024 Board of Supervisors 
Meeting, were approved, as presented. 

 
FOURTH ORDER OF BUSINESS Review and Acceptance of Fiscal Year 

2023 Audit Report  
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  Mr. Flint stated that they are required to have an annual independent audit report. This 

audit was performed by Grau & Associates and was required to be completed by June 30th. They 

have already sent it to the state of Florida. It is a clean audit and there were no findings or 

recommendations.  

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, Accepting the Fiscal Year 2023 Audit Report, was approved.  

 
FIFTH ORDER OF BUSINESS Public Hearing 
 

On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, Opening the Public Hearing, was approved.  

 
A. Consideration of Resolution 2024-03 Adopting the Fiscal Year 2025 Budget and 

Relating to the Annual Appropriations 
 Mr. Flint stated the proposed budget is attached as Exhibit A. It is an administrative budget 

that contemplates a developer funding agreement in lieu of assessments. The budget itself has 

decreased slightly from the FY24 budget.  

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, Resolution 2024-03 Adopting the Fiscal Year 2025 and 
Relating to the Annual Appropriations, was approved.  

  
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, Closing the Public Hearing, was approved.  

 
SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2025 

Developer Funding Agreement 
 Ms. Rigoni stated this is a different form of funding agreement. She notes that it works the 

same as the prior funding agreement.  

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, the Fiscal Year 2025 Developer Funding Agreement, was 
approved.  

 
SEVENTH ORDER OF BUSINESS Adoption of District Goals and Objectives  
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 Mr. Flint stated there has been a change in Florida Statutes that states the District must 

adopt goals and objectives. He asked the Board if they had any questions. This must be done by 

October 1, 2024. 

 Mr. Liquori asked what happens if one fails to meet a goal or objective. Mr. Flint stated 

there were no punishments as far as he can see. The Board wanted to exclude the objective for 

field management. 

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all in 
favor, the Adoption of Goals and Objectives for the District, was 
approved as amended.  

 
EIGHTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

Ms. Rigoni had nothing further to report 

 
B. Engineer 

There being no comments, the next item followed.  

 
C. District Manager’s Report 

i. Balance Sheet & Income Statement 
 Mr. Flint stated the financials are included in the agenda package for Board review, but 

there is no action necessary from the Board.  

 
ii. Ratification of Funding Requests #29 – #31 

 Mr. Flint stated that these funding requests were transmitted to the developer under the 

funding agreement, they just need ratification. 

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all 
in favor, Funding Requests #29-#31, were ratified. 

   
iii. Approval of Fiscal Year 2025 Meeting Schedule 

 Mr. Flint stated the meetings will be held on the first Wednesday of each month at 3:00 

p.m. at the same location. This will exclude the first meeting in January.  

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all 
in favor, the Fiscal Year 2025 Meeting Schedule, was approved, as 
amended. 
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NINTH ORDER OF BUSINESS Other Business 

 There being no comments, the next item followed.  

 
 TENTH ORDER OF BUSINESS Supervisors Requests 

 There being no comments, the next item followed. 

 
ELEVENTH ORDER OF BUSINESS Adjournment 

 
On MOTION by Mr. Liquori, seconded by Ms. Summers, with all 
in favor, the meeting was adjourned. 

   
 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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separate cover 
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GIR	East
Community	Development	District

Unaudited	Financial	Reporting
July	31,	2024
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GIR	East
Community	Development	District

Combined	Balance	Sheet
July	31,	2024

General	
Fund

Assets:
Cash:
Operating	Account 5,756$	 	

Due	from	Developer 4,676$	 	

Total	Assets 10,432$	 	

Liabilities:
Accounts	Payable 5,560$	 	

Total	Liabilites 5,560$	 		

Fund	Balance:
Unassigned 4,872$	 	

Total	Fund	Balances 4,872$	 		

Total		Liabilities	&	Fund	Balance 10,432$	 		
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GIR	East
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	July	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	07/31/24 Thru	07/31/24 Variance

Revenues:
	
Developer	Contributions 144,378$																				 46,959$																	 46,959$																	 -$																															

Total		Revenues 144,378$																				 46,959$																	 46,959$																	 -$																															

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																							 10,000$																	 -$																									 10,000$																						
FICA	Expenditures 918$																														 765$																								 -$																									 765$																													
Engineering 15,000$																							 12,500$																	 -$																									 12,500$																						
Attorney 25,000$																							 20,833$																	 2,185$																				 18,649$																						
Annual	Audit 3,500$																										 3,500$																				 3,400$																				 100$																													
Assessment	Administration 5,000$																										 -$																									 -$																									 -$																															
Arbitrage 450$																														 -$																									 -$																									 -$																															
Dissemination 5,000$																										 -$																									 -$																									 -$																															
Trustee	Fees 4,500$																										 -$																									 -$																									 -$																															
Management	Fees 40,000$																							 33,333$																	 33,333$																	 -$																															
Information	Technology	 1,800$																										 1,500$																				 1,500$																				 -$																															
Website	Maintenance	 1,200$																										 1,000$																				 1,000$																				 -$																															
Telephone 300$																														 250$																								 -$																									 250$																													
Postage	&	Delivery 1,000$																										 833$																								 35$																											 799$																													
Insurance 6,250$																										 6,250$																				 5,000$																				 1,250$																									
Printing	&	Binding 1,000$																										 833$																								 -$																									 833$																													
Legal	Advertising 15,000$																							 12,500$																	 984$																								 11,516$																						
Other	Current	Charges 5,000$																										 4,167$																				 331$																								 3,835$																									
Office	Supplies 625$																														 521$																								 1$																														 520$																													
Travel	Per	Diem 660$																														 550$																								 -$																									 550$																													
Dues,	Licenses	&	Subscriptions 175$																														 175$																								 175$																								 -$																															

Total	Expenditures 144,378$																				 109,511$														 47,944$																	 61,567$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 (985)$																						

Fund	Balance	-	Beginning -$																															 5,857$																				

Fund	Balance	-	Ending -$																															 4,872$																				
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GIR	East
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Developer	Contributions 8,813$		 			 3,585$		 			 3,585$		 			 3,668$		 			 7,165$		 			 3,907$		 			 3,777$		 			 3,768$		 			 4,015$		 			 4,676$		 			 -$		 	 -$	 	 46,959$	 			

Total		Revenues 8,813$		 			 3,585$		 			 3,585$		 			 3,668$		 			 7,165$		 			 3,907$		 			 3,777$		 			 3,768$		 			 4,015$		 			 4,676$		 			 -$		 	 -$	 	 46,959$	 			

Expenditures:

General	&	Administrative:

Supervisor	Fees -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
FICA	Expenditures -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Engineering -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Attorney 55$		 			 84$		 			 178$		 			 125$		 			 193$		 			 184$		 			 -$		 	 869$	 			 498$		 			 -$		 	 -$	 	 -$	 	 2,185$	 			
Annual	Audit -$		 	 -$	 	 -$	 	 -$	 	 3,400$	 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 3,400$	 			
Assessment	Administration -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Arbitrage -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Dissemination -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Trustee	Fees -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Management	Fees 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 3,333$		 			 -$		 	 -$	 	 33,333$	 			
Information	Technology	 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 150$		 			 -$		 	 -$	 	 1,500$	 			
Website	Maintenance 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 100$		 			 -$		 	 -$	 	 1,000$	 			
Telephone -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Postage	&	Delivery -$		 	 2$	 		 1$	 		 1$	 		 4$	 		 1$	 		 1$	 		 0$	 		 1$	 		 23$	 			 -$		 	 -$	 	 35$	 			
Insurance 5,000$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 5,000$	 			
Printing	&	Binding -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Legal	Advertising -$		 	 -$	 	 -$	 	 197$	 			 -$		 	 -$	 	 -$	 	 -$	 	 201$	 			 587$		 			 -$		 	 -$	 	 984$	 			
Other	Current	Charges 33$		 			 33$		 			 33$		 			 33$		 			 33$		 			 33$		 			 33$		 			 33$		 			 33$		 			 33$		 			 -$		 	 -$	 	 331$	 			
Office	Supplies -$		 	 0$	 			 0$		 			 0$		 			 0$		 			 0$		 			 0$		 			 0$		 			 0$		 			 0$		 			 -$		 	 -$	 	 1$	 			
Travel	Per	Diem -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Dues,	Licenses	&	Subscriptions 175$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 175$	 			

Total	Expenditures 8,846$		 			 3,702$		 			 3,796$		 			 3,939$		 			 7,213$		 			 3,802$		 			 3,618$		 			 4,486$		 			 4,316$		 			 4,226$		 			 -$		 	 -$	 	 47,944$	 			

Excess	Revenues	(Expenditures) (33)$		 		 (117)$	 		 (211)$	 		 (271)$	 		 (48)$	 		 105$	 			 159$		 			 (718)$		 		 (301)$	 		 450$	 			 -$		 	 -$	 	 (985)$	 			

Month	to	Month
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GIR	East
Community	Development	District

Funding	Request	#32
August	15,	2024

Bill	to: WS-GIR,	LLC
General	Fund

Payee FY2024

1 Governmental	Management	Services:	CFL
Invoice	#	23	-	Management	Fees	-	August	2024 3,584.68$	 		

2 Heidt	Design
Invoice	#	51490	-	Engineer	Services	-	July	2024 147.50$	 		

3 Kutak	Rock	LLP
Invoice	#	3424995	-	General	Counsel	-	June	2024 497.50$	 		

4 Supervisor	Fees	-	08/07/2024
Rob	Bonin 215.30$	 		

4 Tribune	Publishing	Company	-	Orlando	Sentinel
Invoice	#	097356369000	-	Legal	Advertising 586.86$	 		

Total: 5,031.84$	 	

Please	make	check	payable	to:	

GIR	East	Community	Development	District
6200	Lee	Vista	Blvd,	Suite	300
Orlando,	FL	32822




















